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At CHC we provide a range of services to assist through the Commonwealth Home Support program (CHSP), 
through Home Care Packages (HCP), though fee for service assistance and brokerage arrangements with other 
services and through the National Disability Insurance Scheme (NDIS).

For those people who are under 65 who were previously receiving services under the Home and Community 
Care Program (HACC) who are waiting for an assessment and acceptance on to the National Disability 
Insurance Scheme (NDIS) through  Home and community Care Program we can continue to provide services 
until there acceptance onto NDIS.  

OUR SERVICES...
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• Domestic Assistance

• Personal Care

• Social Support 

• Social Activities

• Food Services

•  Gardening and minor
Home Maintenance

• Transport

• Respite 

• Food Services

Our services include:

In 2018 through our HACC services we provided support to...

3001 Active Clients
Provided 76,426 hours of service

23,690 one way trips

34,800 meals 

Percentage of services provided across the organisation

• Bunbury 43%      • Busselton-Margaret River 34%

• Collie  14%      • Donnybrook 8%      • Bridgetown 1%

Home Care Packages

121 packages across the organisation
Providing 11224 Hours of Services

1132 one way Trips

  41% of packages services delivered in Busselton

36% of packages services delivered in Bunbury 

13% of packages services delivered in Collie

11% of packages services delivered in Donnybrook
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OVERVIEW:

The 2017/ 18 was a successful year for the 
Busselton Men’s Shed, there was an increase in 
member numbers over the previous year, and at the 
end of this fi nancial year there were 98 fi nancial 
members.

Financially the Shed has performed exceptionally 
well, income from donations, sales, projects, fund 
raising events and membership subscriptions 
providing adequate fi nance for improvements and 
the ongoing running costs.

New equipment purchases this year included 
a much-needed dust extraction system, and a 
defi brillator, and air-conditioning was installed in 
the function room providing a year-round pleasant 
environment for members and other users of the 
facility.

Over the year there has been several presentations 
on health and Safety issues aimed at keeping the 
members informed and up to date.

Bus trips have been a feature this year, with trips to 
other Men’s sheds and to local attractions such as 
the chocolate factory, Simmo’s ice cream, wineries 
and cheese factory, some of these trips included 
partners of the shed members.

Shed members participated in helping community 
events these included the Mental Health Week BBQ 
in Mitchell Park, Heart Week Busselton Walk and 
providing vehicle parking at the local triathlon. 

The Busselton Men’s Shed continued improvement 
is supported by contributions from all the shed 
members, local businesses, Community Home Care, 
Rotary, Loins club and the Busselton City council.  

PRESENTATIONS:

Presentations are a feature of the Tuesday meetings 
with presenters from various organizations covering 
all types of topics:

Defi brillator demonstrations by Outatown First Aid. 

Early Detection by The Cancer Council

Busselton Jetty History and Future by Busselton Jetty 
Inc.

Distress and Why Mental and Wellbeing Matters by 
Warrior Education.

Ludlow Tuart Forrest Project by Ludlow Tuart Forrest 
Restoration Group.

BUSSELTON MEN’S SHED...
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Working Safely by Warrior 
Education.

Presentation by Forrest Personnel.

FUNDRAISING:

Fundraising is an ongoing aspect 
of the men’s shed operation, funds 
raised are used to purchase new 
equipment, replace consumables, 
and general running expenses of 
the shed. Some of the methods of 
fund raising are:

Bunnings Sausage Sizzle, 3 events 
this year.

Garage sales, two events held this 
year.

Busselton Sunday Markets, items made at the shed 
on sale.

Member subscriptions. 

Items sold that are made by Shed Members. 

Walk-in repairs and projects.

Manufacturing wooden signs.  

SHED EVENTS:

During the year various events are held involving 
members:

Apple picking, members pick apples at an orchard 
in Donnybrook these apples are distributed to 
members and local businesses that have supported 
the Shed.

Quiz Night held in October.

Melbourne Cup Luncheon.

Christmas Luncheon.

General Meetings.

Carpet Bowls championship.

Weekly Tuesdays Sausage Sizzle.

MSWA – South West Zone Meeting.

COMMUNITY:

Involvement in the local community projects is one 
of the social aspects of the Busselton Men’s Shed, 
involvement with local schools and community 
groups 

Ladies Social Group

Aboriginal ladies Group

Apex Club

Cornerstone Christian College

Heart Foundation 

HEALTH & SAFETY:

Health and safety is an ongoing priority in shed, 
prior to working with machines all new members are 
required to complete a safety induction, currently 
there are three appointed safety representatives 
whose role it is to ensure members work safely.

Improvements 
in health and 
safety include 
the installation 
of the dust 
extraction 
system, 
demarcation 
of safety 
equipment 
areas and 
tagging of 
all electrical 
equipment.
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sing a Welcome Song “Wanjoo” in language, and 
performed this at the opening of the Merenj Boodjah 
garden at ArtGEO at the offi cial start of NAIDOC 
week.  

The Rural Clinical School of WA, for the second year, 
arranged for the young trainee doctors to come and 
have lunch with the group, to hear fi rst hand some 
of the health issues and barriers faced by Elders. 

This is an informal 
shared lunch and 
has proven to 
be very valuable 
sharing time.  

Partnerships with 
other community 
and professional 
groups, enables 
Yoka Yaangingy 
group to 
participate in 
a wide array of 
experiences.  
Thanks to City of 

Busselton, ArtGEO, SWAMS, Busselton Dunsborough 
Multicultural Association, Undulup Association, 
Goomburrup Aboriginal Corporation, SW Women’s 
Health and Information Centre, The Rural Clinical 
School of Western Australia, SW Regional Aged Care, 
CinefestOz/IndigifestOz. 

Thanks for our wonderful Volunteer helpers: Dawn, 
Pam, Joan, Sandy, Pauline.

YOKA YAANGINY ABORIGINAL LADIES GROUP

The Yoka Yaanginy Aboriginal ladies group has 
continued to meet each Friday. This year’s activities 
have focused on art, with the ladies keen to learn 
more about the techniques of mixing colours and 
textures, to create various pieces of art. A very big 
thank you to our Art Teachers, Joan and Sandy, who 
have dedicated their time and expertise, to support 
the group in its 
endeavours.  
The result of 
which has seen 
the Elders 
participating in 
a number of Art 
Exhibitions, both 
as a group and 
individually.  

Healthy cooking 
and lifestyle is 
always promoted, 
with LiveLighter 
and other recipes 
cooked for lunch and recipes provided for the ladies 
to take home and share with their families. 

A banner was created using art on individual calico 
pieces,  and this was strung up across the front of 
our Aboriginal Food Stall at the 2018 Harmony Day 
Festival. Kangaroo Stew and Damper was served, 
the event provided a lovely opportunity for  the group 
to share culture with members of the public. 

Mid year we met Pauline, a singing teacher who 
has moved to Busselton. The group learned how to 

BUSSELTON OFFICE...
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ACT BELONG COMMIT

As an offi cial Partner of Act Belong Commit, we 
continue to promote the message of healthy 
active lifestyles, caring for mental wellbeing, and 
participating socially in the broader community.  ABC 
provides ongoing support with free giveaways, biros, 

HEART FOUNDATION WALKING

“Steps to Friendship” Walking Group

Thanks to Heart Foundation Walking, who provide 
ongoing free training and support.

This group continues to meet Wednesdays 7am and 
walk approximately 6km at a moderate pace along 
the beachfront cycleway.  It is open to anyone, not 
just clients.  Several members of the group were new 
to town, and have since gone on to make social and 
work connections, deepening a sense of belonging 

posters, stickers, 
balloons, T-Shirts, 
drink bottles, etc. 
to promote the 
ABC message and 
activities. A range 
of information 
fact sheets is also 
provided, together 
with a weekly 
planner. These can 
be used for staff or 
clients to stay on 
track for personal 
wellbeing.  The message of ABC is promoted at 
the CHC fortnightly Ladies Social Group. Thanks to 
volunteers Joy and Beryl. 

A stall was held at the “Spring into Life” event, with 
other mental health service providers.  Community 
Home Care services were promoted, along with 
opportunities to volunteer with the organization. 

to Busselton.  With the Busselton Volunteer Centre 
sourcing a new Walk Organiser, it is hoped in 2019 
to grow and expand this group, enabling greater 
fl exibility to walker’s needs, such as different start 
times.

The group participated in Heart Foundation, 2018 
Heart Week walk event, held in Mitchell Park in 
the centre of the CBD. A walk was held along the 
beachfront cycleway, then a return to the park for 
free giveaways and promoting CHC services. 
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Thanks to funding support from Home and 
Community Care and the Health Department of WA 
this year saw the commencement of our Building 
Renovations at the CHC Social Centre.

These renovations mean staff at both our 
offi ces can be co - located at the Social 
Centre as well as enabling us to increase 
services out of the centre.

Whites building Co a local Collie fi rm won 
the building contract with the drafting and 
design work done by the award winning Veens 
design.

The building is scheduled to be completed in 
December 2018 and to date it looks like that 
milestone will be met.

  We look forward to our 
grand opening of our newly 
renovated building early in 
2019.

Thanks to support by Lotterywest this year CHC was 
lucky enough to be able to update our IT systems.  
With branches across the South West we need 
to be able to disseminate information quickly as 
well as ensuring staff across the organisation can 
access the information they need at all times.  The 
improved system also provides higher levels of 
security ensuring all confi dential information is 
protected and secure an important factor in today’s 
world of cyber-attacks and information leaks.  The 
$50,000.00 contributed by Lotterywest went a long 
way in enabling us to complete this project.

We would like to thank Lottery West for their 

support and Craig Farrier and Tony Vernon from 
BTS Technology for their great work in changing 
over the system with no disruption to services. CHC 
would also like to acknowledge all the Lotto retailers 
out there who without their great work in selling 
lotto, Lottery West would not be able to provide the 
enormous community support they do.

COLLIE RENOVATIONS...

NEW COMPUTERS...

The happy group above were on hand to mark the 
occasion of the cheque presentation by Don Punch. 

Representatives from Community Home Care, 
Lotterywest, and BTS Technology joined Don to 

celebrate this great improvement in our systems.
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COMMUNITY HOME CARE INCORPORATED

ANNUAL GENERAL MEETING
Registration from 4:30pm

Meeting Commencement at 5:00pm

Venue: CHC, 3 Parade Rd, Bunbury

1. Opening and Welcome Address - James Lee, Chairperson.

2. Apologies.

3.  Confi rmation of  Minutes of Annual General Meeting
17th October, 2016.

4. Chairperson’s Report.

5. CEO’s Report.

6. Finance Report to 30 June 2017.

7. Appointment of Auditor for 2018.

8. Election of Offi ce Bearers of  Board of  Management. 

9. General Business.

10. Meeting closure.

AGENDA
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Minutes of meeting held at 5:00pm, Monday 9th 
October 2017, Community Home Care Bunbury.

PRESENT (as per attendance register):  Keith 
Parks, Brendan Kelly, E Wetherill, Trish Buck, Irene 
Bunker, Shirley Breese, Ross Breese, Brian Moore, 
Don Robertson, Matt – Mens Shed Bunbury, 
Neville – Mens Shed Bunbury, Ross – Bunbury 
Senior Citizens, Heather Magee, Gloria Collins, Di 
Needham, Julie Cooper, Bev Buck, Julie Howes, 
Julie Crabb, Wendy Mewett, Neville McNeill, Mark 
Kusin, Fran Temby, Ruth O’Hare, Trevor Tyson, Tim 
Partridge, Angelo Logiudice, Gloria Foreman, Joan 
Birkett, Gary Brennan, Donna Rudolf, Camille Asser, 
Fiona Fitzgerald, Betty McCleary, Roger Veen, James 
Lee, Sue Clements, Michelle Almond (minute taker).

1. WELCOME AND INTRODUCTION:

The meeting was opened by Community Home Care 
Chair Person, Mr James Lee.  James acknowledged 
the attendance of the Honorable Gary Brennan, 
Lord Mayor of the City of Bunbury, Mr Brendan 
Kelly, Deputy Mayor of the City of Bunbury and Tim 
Partridge from AMD Chartered Accountants and 
welcomed all guests to the meeting.

In his opening address James thanked CEO, Sue 
Clements and her team for their work throughout 
the past year.  James acknowledged that again 
CHC had gone through 2 more mergers; this time 
merging with BESS Busselton/Margaret River and 
the Bridgetown MOW and Black Transport Service; 
growing CHC to 7 locations throughout the South 
West.

James stated that as a Board Representative he 
was very proud of the work that CHC carries out 
within our communities; acknowledging the longevity 
of CHC Bunbury now in its 30th year and how the 
organisation had grown from a small humble totally 
volunteer service to the successful organisation 
that we have today; attributing this success to 
CHC’s wonderful volunteers and staff, together 
with the support of the Department of Health, local 
government and councils.

James also acknowledged how the Bunbury CHC 
building now in its 3rd year has become a social hub 
for other community groups and organisations who 
utilize our facilities  for a variety of activities and 
meetings.

2. APOLOGIES:

Apologies where accepted and acknowledged from 
the following people –

NAME FROM
Mr Don Punch MLA Member for Bunbury
Mr Mick Murray MLA Member for Collie
Ms Adele Farina MLC Member for the South West
Ms Jane Manning Board Rep Busselton
Mr Jaysen Hitchens TADWA
Mr Mal Osborne Acting CEO the COB
Mr Rob Littlewood Workwise
Ms Kaye Rendell CHC Staff Bunbury
Mr Allan Jones CHC Staff Bunbury
Mr Paul Sudlow CHC Staff Bunbury
Mrs Gloria Foreman Client
Sandra Hunter Client
Tanya Smith Volunteer Binningup
Patricia Duffi eld Member
Denise Pelusey HACC Project Offi cer

3. CONFIRMATION OF MINUTES 2016:

The minutes of the AGM held on the 17th of October 
2016 were presented to the meeting.

MOTION:  That the minutes of AGM held be 
confi rmed as true and correct.
Moved: Heather Magee
Seconded: Neville McNeill
CARRIED

4.CHAIRPERSON’S REPORT:

The Chairperson, Mr James Lee, presented 
his report to the meeting.  In his report James 
summarized the year that was for CHC and offi cially 
welcomed the teams from BESS and Bridgetown to 
the CHC team. 

James acknowledged the hard work that took 
place behind the scenes during the mergers by the 
Board, CEO Sue Clements and her team to ensure 
a seamless and uninterrupted transition for our 
clients that involved many hours of preparation and 
work.  James acknowledged that by merging CHC 
strengthens its footprint in an ever developing and 
growing industry, allowing us to compete with the 
bigger, private service providers.

In closing James acknowledged that the coming 
year would be a year of consolidation where CHC 
would continue to dedicate its energies to retaining 
continuity of client/carer relationships within our site 
localities by keeping our services local.

2016-2017 AGM MINUTES...
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2016-2017 AGM Minutes Continued...

5. CEO’S REPORT:

Chief Executive Offi cer, Sue Clements, presented 
her report to the meeting.  Sue refl ected on the 
past 4 years where when she commenced in her 
role as CEO she had a staffi ng pool of 50 and CHC 
had around 100 volunteers to the growth of the 
organisation over the past 4 years to now having 
100 employees and a volunteer pool of 300.  Sue 
attributed this growth not only to the mergers but 
also to the commitment and trust of the people in 
our local communities who utilize our services.

Sue advised that earlier this year the Commonwealth 
introduced the new Home Care Package (HCP).  
Sue explained how the packaged system works 
and the positives for the clients and their families.  
Sue advised that at the beginning of February this 
year CHC provided packaged care for 8 clients and 
following the change over to the new HCP system we 
are now providing care to 60 clients across our site 
areas.

Sue went on to advise that there would also be 
changes to the Home and Community Care program 
(HACC).  These changes will be rolled out in July 
2018 with funding and monitoring maintained 
by the Commonwealth and would be called the 
Commonwealth Home Support Program (CHSP).  Sue 
advised that for current clients it would be business 
as usual however for new clients requiring services 
after July 1st, 2018 the pathway for assessment may 
change but service delivery on the ground would 
be funded and remain the same.  We are currently 
working alongside our HACC Project Offi cer, Denise 
Pelusey to ensure the smooth transition for our 
current and future clients.

Sue also advised that July, 2018 would also see 
the rollout of the National Disability Insurance 
Scheme (NDIS) across the South West.  This will be a 
wonderful opportunity for CHC to grow its services in 
the disability arena.

Under the new scheme new clients under the age of 
65 will be provided service through NDIS and clients 
aged 65 and over will be provided services through 
the CHSP.  Sue acknowledged that the transition of 
clients to NDIS would be a new chanllege for CHC 
we are well placed for success in this area having 
had BESS and CHC Donnybrook participating as trial 
sites as part of the current NDIS trial locations. 

Sue acknowledged recent non-recurrent funding 
received from the department.

Sue announced the coming year would see some 
restructure changes and also be a year of looking 
at CHC policies and processes and refi ning and 
consolidating these.

In closing Sue thanked the Board of Management 
for their leadership and direction over the past 12 
months and acknowledged the fantastic efforts 
of our volunteers and staff who all demonstrate 
expertise, professionalism and commitment to 
making a difference in the lives of our clients.

6. FINANCE REPORT:

Tim Partridge from AMD Charted Accountants 
presented the Financial Report 2016/2017 on 
behalf of CHC.  

MOTION: That the above reports be accepted
Moved: Fiona Fitzgerald
Seconded: Betty McCleary
CARRIED

7. APPOINTMENT OF AUDITOR:

MOTION: That AMD Chartered Accountants be 
appointed as Auditors for the fi nancial 2017/2018 
year.
Moved: Sue Clements
Seconded: Betty McCleary
CARRIED

8. ELECTION OF OFFICE BEARERS:

Chair Person James Lee, stepped down for election 
of offi cer bearers to be accepted by the fl oor.

Written nominations were received by the Returning 
Offi cer. 

NAME SITE
James Lee Bunbury
Neville McNeill Bunbury
Mark Kusin Bunbury
Jane Manning Busselton/Margaret River
Fran Temby Busselton/Margaret River
Brian Moore Bridgetown

The above nominations were received and in line 
with constitutional rules as the nominations did 
not exceed the number of positions available 
the nominees were elected to the Board of 
Management.

MOTION: That the above nominees be accepted to 
the Board of Management.
Moved: Sue Clements
Seconded: Angelo Logiudice
CARRIED

Following acceptance of all nominees James Lee
returned as acting Chair Person to conclude meeting.
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2016-2017 AGM Minutes Continued...

James thanked all members of the Board who all 
had once again made positive contributions to the 
team.  He noted the diversity of the members who all 
had many skills and experience that would assist in 
the continual growth, leadership and development of 
CHC now and into the future.

9. GENERAL BUSINESS:

Question from the fl oor – Client Joan Birkett enquired 
if CHC would be accepting Commonwealth Fuel Card 
payments.  CEO Sue Clements advised that she 
had made numerous enquiries in relation to use of 
these cards for payment of transport services, noting 
that she had spoken with Mick Murray, member for 
Collie who had also made enquiries in relation to this 
matter.  Sue advised that costs for CHC associated 
with clients using these cards were extreme and 
fi gures indicated that on the amount of funds that 
CHC would receive via Fuel Card payments CHC would 
potentially pay over half of these funds in fees and 
other associated costs.  Sue also advised that the 
cards were never intended to be given to Seniors 
to pay for HACC or government funded transport 
services.  The intention of the cards was purely for the 
purchase of fuel and or to pay cab charges.  Sue did 
acknowledge that for country and remote members 
of the community having the card was somewhat 
frustrating as if you did not drive or own a vehicle 
and their was no cab service your town then the 
card was not really of any use to you.  Sue advised 
for the moment there was not a lot we could do but 
she would continue to look at options and lobby local 
government to make them aware of the issue.

Mrs Birkett asked if it was possible that clients 
attending an outing could use their card to pay for 
fuel as a donation in CHC vehicles.  Sue said this 
was something that she had considered and would 
need to look at how this would work.

Acknowledgment from the fl oor –

MOTION: Mr Brendan Kelly, Deputy Mayor – City of 
Bunbury put forward a motion from the fl oor.

Mr Kelly wished to thank on behalf of the City of 
Bunbury and the local community, the CHC Board of
Management and CEO, Sue Clements alongside her
staff and volunteers for their hard work and commit-
ment to the role that CHC plays in the community.
Moved: Brendan Kelly. Seconded: Mark Kusin
CARRIED
On behalf of CHC James thanked Mr Kelly for his 
kind words.

Question from the fl oor – Client Joan Birkett enquired 
if CHC would be continuing with the Client Advisory 
Committee now that the organisation had grown.  
Sue advised that meetings would still take place and 
consulted Michelle Almond of CHC Bunbury as to 
when the next meeting would take place.  Michelle 
advised that it is scheduled for early November 2017 
and that she would be in contact with all committee 
representatives to confi rm the date.

Invitations to address the fl oor –

Vice Chair Person CHC, Mr Angelo Logiudice, 
thanked once again all the volunteers and staff of 
CHC together with the Board of Management and 
CEO, Sue Clements for another very proactive year 
and acknowledge that the work that CHC carries 
out continues to be of benefi t and need in our local 
communities. 

His Worship the Honorable Lord Mayor Gary Brennan 
of the City of Bunbury was invited to say a few 
words on behalf of the City of Bunbury and the local 
community.  

Mr Brennan thanked CHC for the invitation to 
attend the AGM and announced that he had earlier 
attended the AGM of Morrissey Homestead and 
also recently attended the AGM of the Bunbury 
Senior Citizens.  He acknowledged that it was great 
to hear that CHC and Morrissey were adapting well 
to changes that were being placed on care sector 
providers by the Commonwealth and the success and 
longevity of these organisations was paramount in 
maintaining a dedicated and committed team of staff 
and volunteers as well as a proactive and visionary 
Board of Management with varying skills sets.

Mr Brennan advised that in the case of the Bunbury 
Senior Citizens that they were fi nding things a 
little more of a struggle and that it was important 
that all like organisations supported each other 
and acknowledged the important role that each 
organisation brings to members of our community.

Mr Brennan attributed the success of many 
organisations to their volunteers and acknowledged 
the 300 volunteers that CHC currently has assisting 
across our service locations as “tremendous”.

In closing Mr Brennan thanked the CHC Board 
of Management, CEO, Sue Clements and all the 
volunteers and staff of Community Home Care for 
their continued work in our community.

James Lee once again thanked all for their attendance 
to the meeting and declared the meeting closed.

Meeting closed 5:38pm
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To our volunteers, clients, 
support workers, staff, 
fellow board members and 
distinguished guests, welcome to 
our Annual General Meeting for 
2018.

As we meet here today, workers 
are putting fi nishing touches on 
the Collie CHC extension and we 
soon receive the fi nal feasibility 
report from Anson for our next 
project, the construction of CHC 
Donnybrook-Balingup in their 
health precinct.

In essence, CHC is continuing 
to grow with the push coming 
from outside and to paraphrase 
the 1716 quote from Christopher Bullock, “Tis 
impossible to be sure of anything but Death and 
Taxes and the growth of Aged Care”.

This will be the last time I will be addressing you as 
chair of the CHC Board. It has been a pleasure to 
be a part of this organisation for the past 8 years 
and the time has come for me to move on to other 
projects and interests.

I fi rst became aware of CHC while having lunch 
at ECU. As a volunteer for the Seniors Recreation 
Council that was hosting the 2010 seniors Have-A-
Go day, I met the then CEO, Trish Ward who asked if I 
would like to join the board of CHC. After a little bit of 
research, I did so starting in January 2011.

At the time I had just sold my business and was 
chair of the Anti-Cancer Councils Relay for life and 
a member of the fi nance committee of the Val 
Lishman Foundation. I left both of these to focus on 
CHC.

We were then working out of a decrepit rental on 
Spencer Street.

A year later I was made deputy chair with the 
departure of Bunbury councillor Derek Spencer and 
another year after that took over as chair with the 
departure of Fred Drake-Brockman. It was at this 
time that the CEO also left to take up a position with 
HACC.

We were then at the critical crossroads with the 
contruction of this building. HACC was being 
dogged by TADWA, our other partners, Independent 

Living who was supposed to 
occupy the second level did 
not get their funding while the 
Men’s Shed received funds to 
put up their building but not 
the connections. The delays, 
redesigns and recostings put at 
risk our funding from HACC and 
Lottery West and we still needed 
a loan from the Bendigo Bank 
and a new CEO to fi ll the shoes 
of one who had been there 
for 7 years. By the way, I take 
full credit for deciding on Sue 
Clements whom I appointed over 
the recommendations of her 
predecessor.

We would not be here today were it not for the 
efforts of fellow board members Angelo Loguidice 
my deputy, Kevin O’Connell, Graham Harvey, Roger 
Veen, Fiona Fitzgerald and Neville McNeill and Sue 
Clements. We had meetings practically every week.

It is diffi cult to imagine that all that was 5 years ago 
but thanks to the above-mentioned people and the 
City of Bunbury without whom we would not have 
had a place to build, we got there.

Since then, we have had more mergers and 
expanded our services to cover most of the south 
west. Our people are seasoned, dedicated, resilient 
and multi-skilled and ably led by our CEO, ready to 
take on any new challenge. In todays management 
vernacular, rather than wonder who was responsible, 
our people expect the cheese to move and to keep 
moving. In keeping with this growth, our board too 
has become a professional unit with members 
having a variety of skills from both the government 
and private sectors.

In closing, I can say that I leave CHC in a better place 
than when I joined. My thanks once again to you, 
our members, volunteers and sponsors for your faith 
and support and I look forward to watching CHC 
continue to grow as the premier aged and disability 
service provider in regional WA and Trusted in the 
Community.

Sincerely,

James Lee
Chairperson - Community Home Care

CHAIR PERSON’S MESSAGE...
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Government reforms once 
again dominated the state of 
play across Aged and Disability 
Services this year. Service 
providers across Australia are 
at the frontier of the reforms.  
For CHC is has meant the 
transition for being a Home and 
Community Care (HACC) provider 
to providing services under the 
Commonwealth Home Support 
program CHSP. Along with the 
State Government decision to 
reverse its previous decision to 
operate the Western Australian 
National Disability Insurance 
Scheme (WANDIS) and instead 
merge with the federal scheme managed by the 
National Disability Insurance Agency.

While both reforms expand consumer choice and 
control it does expand competition in the service 
system landscape. CHC as with most service 
providers support the direction of change, but we 
are feeling the pressure of the shifting sands of 
the grounds in which we operate, manage growth 
change and consumer demands in an ever changing 
landscape.  This has resulted in changes across the 
organisation in structure and operations as we strive 
to meet ensure we maintain high quality services, 
while ensuring we are sustainable and ready to meet 
the challenges of the massive increase in the over 
65 population predicted over the next 30 years. 
Research shows that half the Australian Workforce 
will be retirement age in 15 years and by 2047 
the 65+ will have increased from 3.8 million to 7.5 
million.  Within those numbers we will have another 
1.4 million people aged over 85 years.  With those 
fi gures in mind our demand for services will increase 
and grow exponentially and we are all working 
together to ensure CHC can meet the growth and 
challenges ahead.

Our strategic plan developed by the board last year 
is our road map for the future, though improving our 
systems and use of technology, strong recruitment 
practices resulting in high quality staff followed 
by staff training and support to retain those staff 
alongside strong management and business rules 
will set the foundations to take us into the future.

In line with our strategic plan, we 
have focused on service quality 
but have been able to grow by 
partnering or with organisations 
which offer services, skills and 
experience which complement 
our own. July marked 12 months 
since CHC Busselton, Margaret 
River and Bridgetown joined us.  
They have quickly become an 
integral part of the organisation 
and we have learnt lots from 
them and hopefully them from 
us.  They have embraced the 
changes not only of the newly 
merged organisation but also the 
industry changes with gusto and 

enthusiasm.   It has been a credit to the staff of the 
merging organisations that, even during a time of 
uncertainty for them, their fi rst priority was to ensure 
ongoing client care.  All staff put a great deal of time 
and effort into ensuring a smooth transition and we 
have been rewarded with positivity, enthusiasm and 
good cheer from our new colleagues.

While the industry underwent lots of growth and 
changes so did CHC.  The Collie building renovations 
commenced with Whites Building Company a local 
collie builder winning the contract.  It is anticipated 
that the renovations will be competed at the end 
of 2018 with an opening and relaunch of the collie 
social Centre planned for early in the new year.   Due 
to increased costs and it becoming unviable to run 
a decision was made to close the MOW kitchen in 
Collie and a contract was negotiated with Valley 
View Residential Facility for meals provision.  Valley 
View commenced meal production in March 2018 
and feedback on the meal quality and presentation 
has been positive.  Two of the staff employed 
in the kitchen remained with CHC in different 
roles however one of the cooks decided to take a 
redundancy.   I would like to thank all the kitchen 
staff of their commitment and drive during a diffi cult 
period.  All three were committed to the end to 
ensuring that our clients received a meal and were 
all instrumental in ensuring the smooth transition 
to our new provider.  Ii would also like to wish Lynda 
Garforth every success in her future endeavours and 
thank her for her contribution while with CHC.

CHEIF EXECUTIVE OFFICER’S MESSAGE...
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The relocation and centralisation of the fi nance 
team was due to the increasing complexity of our 
fi nances as we grow and the intricacies of client 
directed funding.  David Mottram was appointed in 
January as the Finance Manager and has confi dently 
lead the team through the myriad of funding 
changes.  The relocation of the team to Busselton 
will complete the restructure.  

Our home care packages continue to grow and 
we ended the year with 121 packages a far cry 
from the 5 we held when client package system 
commenced in march 2017 credit for this must go 
to the exceptional customer service and hard work  
of our 2 HCP Coordinator’s Michele Andersen who 
covers Bunbury, Collie and Donnybrook and Leonie 
King who cover Busselton and Margaret River.  Both 
Ladies have done an exceptional job and have an 
almost perfect conversion rate from client query to 
clients signing up their package with us.

The Home and Community Care (HACC) Services 
transition to the Commonwealth Home support 
program was fi nalised on June 30th 2018.   All staff 
worked tirelessly to allay clients concerns and fears 
during the transition as well as managing the ever 
increasing referrals. This is refl ected in our ever 
increasing service referrals and high praise for our 
staff on the ground and coordination team.

CHC’s reputation as a leader in service delivery in 
the Not for Profi t (NFP) sector is growing rapidly. 
Thanks to the Board, the executive, the staff and 
the volunteers for their commitment, support, 
professionalism, time and passion. I am confi dent 
more opportunities will present themselves and 
that with our governance framework in place we 
will assess and analyse them and make informed 
decisions for the business and the people whom we 
truly value

Together we have been able to provide a wider, 
better and more aligned service than ever. We 
continued to work closely with our colleagues 
across the sector, in government and the broader 
community not only to address social injustice but 
give everyone the opportunity to thrive and live a 
great life. 

What would already be a fantastic job is made even 
better by the fabulous Board, staff, volunteers and 
our clients who I get to spend my day with.

Strong fi nancial results are a key element of our success, allowing us to continue to provide high quality 
services to our clients and invest sustainably into the future.
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Our total revenue for the year ending 30 June 2018 
was $8,138,302, an increase of over 75% from the 
previous year. Funding comes from a number of 
different sources.

2017/18 Expenses

By keeping our administration and other costs to a 
minimum we are able to focus our expenditure on 
what is of most importance to our clients, our staff.
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